
Steps in the Mentor-Protégé Process 

Form will be 
reviewed and 
forwarded to the 
Dean of Instruction 
for approval. 

Send completed 
form to the chair of 
the NMIC.

The chair of the 
Mentoring
Subcommittee
will notify protégé 
and assign 
mentor.Mentor will contact protégé 

to set up initial meeting, go 
over mentor-protégé 
agreement, and set up a 
schedule for completion of 
program or project.

Mentor will forward a copy of the 
mentor-protégé agreement to chair of 
Mentoring Subcommittee.

Mentor and protégé will begin the 
process.  Upon completion of the 
FCP, the mentor will send 
documentation to the NMIC chair.

NMIC chair will arrange for incentives 
to be granted.

Download and complete 
Interest Inventory Form for 
Protégés.


